WELL-BEING CENTERED
HEALTHCARE LEADERSHIP COURSE

For Healthcare Leaders Committed to Well-Being
‘

Great Leadership = Thriving Teams.

Join this energizing all-virtual course to sharpen your communication style, boost team well-
being, and build a culture of trust and feedback, including a mini-capstone project.

Dates for All-Virtual Sessions: October 28, 2025 9am - 5pm EST
November 10 & December 8, 2025, 7pm - 8:30pm EST

Cost: $750
To Learn More and Register

Objectives
By course end, participants will be able to:

1.Recognize how leadership impacts well-
being (burnout, mental health, fulfillment,
safety, retention).

2.Build safe, trusting environments that
support thriving and high-quality care.

3.Foster a culture of feedback, appreciation,
and coaching.

4.Communicate with reports to show value
and boost well-being and satisfaction.

Accreditation Statement
The Icahn School of Medicine at Mount Sinai is accredited by the Accreditation
Council for Continuing Medical Education (ACCME) to provide continuing medical

education for physicians.

Credit Designation
The Icahn School of Medicine at Mount Sinai designates this live activity for a
maximum of 10.0 AMA PRA Category 1 Credit(s)™. Physicians should claim only the
credit commensurate with the extent of their participation in the activity.

Verification of Attendance
Verification of attendance will be provided to all professionals.

SPONSORED BY: THE OFFICE OF WELL-BEING AND RESILIENCE (OWBR),
THE OFFICE OF FACULTY DEVELOPMENT (OFD), TALENT DEVELOPMENT AND LEARNING (TDL),
CENTER FOR STRESS, RESILIENCE AND PERSONAL GROWTH (CSRPG) -
ICAHN SCHOOL OF MEDICINE AT MOUNT SINAI
AND CHARM (COLLABORATIVE FOR HEALING AND RENEWAL IN MEDICINE)

Course Sessions at a Glance
 Leading with Style
o Cultivating Psychological Safety
e Coaching for Growth
» Giving Effective Feedback
 Navigating Challenging Conversations
e Appreciation & Stress Management
e Well-Being-Centered Team Communication
e Mini-Capstone Presentations

Cancellation
A $50 administrative fee will be deducted from all refunds/cancellations issued. All
refund and cancellation requests must be emailed to the CME Office at cme@mssm.edu
by Tuesday, October 7, 2025. No refunds will be made after this date or for “no-shows.”
No refunds will be issued for registration fees less than $50.

Faculty Disclosure Policy
It is the policy of the Icahn School of Medicine at Mount Sinai to ensure objectivity,

balance, independence, transparency, and scientific rigor in all accredited CE educational

activities. All individuals in control of content of an activity accredited by ISMMS are

expected to disclose all their financial relationships with ineligible companies existing
within the prior 24 months. Relevant financial relationships are mitigated and disclosed to

learners before the activity takes place. All relevant financial relationships have been

mitigated.



https://mssm.cloud-cme.com/2025WellBeing

